INTERNATIONAL AFFAIRS OFFICE

COOPERATION PROJECTS
Elements analyzed for each project (fill each item)
	Project holders
The project holders at CHU de Nantes and the partner institution(s) must be clearly identified.


	

	Beneficiaries 

The project direct and indirect beneficiaries must be clearly identified.


	

	Goals
The project’s overall and specific goals must be clearly expressed as well as the expected benefits.
	

	Program
The action plan must be described precisely (tasks, calendar) as well as resource allocation (human, material, financial), as well as the level of achievement of each task. 

	

	Legitimacy of action
The project must comply with current regulation. The written consent of the legal representatives of all partners and the acknowledgement of local authorities is essential.
The consent of each of the heads of departments involved must be obtained.
The project must not prevent CHU de Nantes from meeting its statutory duties as a public service 


	

	Sustainability and empowerment
The project must seek sustainability and empowerment of the beneficiary institution.

	

	Duration
The project must be defined in time (start and end date of the project and milestones)

	

	Monitoring of actions
From day one, the evaluation criteria, the aimed target figures, as well as the evaluation and activity report frequency must be determined. 

	

	Agreement, contract
A cooperation agreement must determine the limits, the conditions of intervention and must establish all rights and obligations for the partner institutions.
Should the project include trainings or internships in France, the applicants must commit in writing to return to their countries of origin at the end of the training or internship to exploit the acquired knowledge for the purpose reaching the project’s goals.

	

	Funding 

Funding for all of the actions planed must be acquired and secured through written commitments from all funding organizations.
	


Priority is given to projects complying with the following criteria:
	· coherence with/ continuation of with ongoing/previous projects;
· coherence with the sustainable development goals (SDG);
· compatibility with state, regional, local and University of Nantes priorities;
· geographical areas: North America and Europe.


